Start Your Year with the ASCA National

Model

You work hard as a school counselor mesting students’ needs. You put in countless hours so you can
spend more time with your students while also juggling the many responsibilities of running a
comprehensive school counseling program and being a team player at your school. Sometimes, it

seems overwhelming. It doesn’t have to be.

The newly ravised ASCA National Mode! can heip you organize your school counseling program, and
your time, around what is most important for your students. It can aiso help you develop a school
counseling program that enables you to spend more time with students and less time with the
management activities and paperwork that are a necessary part of your job as a school counselor.

But the beginning of the school year is such a busy time helping students get started on the right foot,
responding to parents and keeping up with requests from teachers and administrators. Who has time
to focus on the school counseling program at such a busy time of year?

Believe it or not, you do.

Setting up your ASCA National Model school counseling program doesn’t have to be an
overwhelming and all-consuming process. With a little organization and planning, you can set up a
comprehensive ASCA National Model-based program in the first three months of school using only
about 16 hours. That's less than an hour and a half of your 40+ hours each week at school.

Start the year off right by using the templates from the ASCA National Mode! publication to set up
your school counseling program. Don't worry about making them perfect. You can adjust any of them
at any time as you implement your program.

School counseling program assessment: Begin with this self-assessment to gain a better
understanding of how fully you are already implementing components of the ASCA National Model.
The assessment is a simple checklist that will walk you through each component of a comprehensive
school counseling program. You may also find the assessment helpful to use as a concise guide for
developing each component of your school counseling program. Plan to spend 20-30 minutes
completing the assessment.

School data profile: Gathering and understanding school data doesn't have to be a difficult or
lengthy process. The school data profile template lets you organize your school's achievement,
attendance and behavioral data in a format that helps you understand whether or not achievement
gaps or issues of inequity exist at the school.

it's highly likely that someone at your school already collects the categories of data necessary for the
schoot data profile. Share this template with an administrator or data manager at your school, and ask
if a report can be generated to give you this information in a disaggregated format. You may also find
these data on your school’s report card produced by your state department of sducation.

Updating this template each year will also help you gain a better understanding of the progress made
toward school counseling program goals over time. The accountability section of the ASCA National
Model provides quidance and direction for analyzing the school data profile, and the profite can be an
effective tool for evaluating your school counseling program at the end-of.year program evaluation
and for goal sefting for the following year.
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Once you have received the data, plan fo spend less than an hour completing this template.

School counseling program goals: Developing program goals provides focus for the school
counseling program and helps school counselors address specific student outcomes related to
achievement, attendance and behavior. A well-written program goal is the first step to providing
effective prevention and intervention activities that will improve student cutcomes.

After completing the school data profile, it often becomes easy to identify areas of student need that
are appropriate for school counseling program goals. Ask yourself, “What stands out as an issue from
school data that the school counseling program can improve?” in addition, review your school
improvement plan for schoolwide goals where the school counseling program can provide assistance.

The SMART goal format, an acronym for specific, measurable, attainable, results-oriented and
time-bound, is included in the ASCA National Mode! as a tool for quickly writing effective goals. Using
this format, you can develop one to three goals in 20-30 minutes.

ASCA Student Standards: These academic, career and personal/social standards enhance the
leamning process and define the knowledge, attitudes and skilis students should be able to
demonstrate as a result of the school counseling program. [ ! a copy of the ASCA Student

Standards,

After understanding your students’ needs through the school data profile, use the ASCA Student
Standards program planning template to identify specific competencies and indicators that best
address student needs and are appropriate for each grade range. These competencies and indicators
will drive the implementation of classroom lessons and group activities.

You may also want to consider other student standards important to state and district initiatives. When
appropriate, select competencies from these other student standards that complement and inform
your comprehensive school counseling program. Plan to spend less than two hours completing the
ASCA Student Standards program planning template.

Action plans: The ASCA National Model includes three types of action plans — curriculum,
small-group and closing-the-gap. These action plans help school counselors efficiently and effectively
implement important large-group, small-group and individual activities of a comprehensive program,

After reviewing school data and developing program goais, areas of focus for curriculum, small
groups and closing-the-gap issues becomes more clear,

Develop one cumriculum action plan to organize all of the main classroom and large-group activities
you will implement throughout the year. Develop a separate small-group action plan for each small
group you plan to implement. Develop a closing-the-gap action plan for each achievement,
attendance or behavioral issue you plan to address for smaller groups of students,

Use the action plan templates to quickly and efficiently develop each of the three types of plans. Plan
to spend less than three hours total developing all three of these plans.

Annual calendar: Developing a school counseling calendar helps you make sure your most
important school counseling activities get scheduled throughout the year. it also informs students,
parents, teachers and administrators of what, when and where school counseling activities will be
held.

Organize your calendar in a month-by-month format. When creating your calendar, think through
important events of your school counseling program that are expectad to occur each year and place
them on your calendar, In addition, ink through aclivities reiated to your schoot counseling goals and
sction plans, as well gs activities such as your advisory councll mestings, and place thoss on your
calendar when most appropriate.

Want an enhanced reading experienc
version on your iPad or iPhone? Dow
"ASCA Pubs” app for iPhone or iPad |
store and log in to the digital edition w
password and usemname you set up w
the digital version. Note, if you're an 2
not purchase the book for the first timy
Pubs app, or you will be charged the
Purchase it from the ASCA website, &
the app. At this time, an app is not av:

devices but is in the works.

Combined: Want both print and digite
the print version first, and once you re
receive a promo code to purchase the
well for only $10. Do not order the dig
you must order the print version first a

you receive it to get this discounted pr



http://www.ascaschoolcounselor.org/article_

You don’t need to fist everything you do on your calendar, but inciude those events you want your
students, parents and administrators to know about. Plan to spend about an hour developing your
school counseling program’s annual calendar.

Beliefs, vision and mission: These topics continue to build the focus of the school counseling
program. Belief statements describe school counselors’ agreed-upon beliefs about the ability of alf
students to achieve. The vision statement describes the preferred future in terms of student
achievement, attendance and/or behavior. The mission statement provides the focus and direction to
reach the vision.

Beliefs must be identified first, and the ASCA Nationai Mode! provides specific exercises that will help
you develop belief statements. After you've identified beliefs, create a vision statement and mission
statement. To be most effective in affecting student outcomes, the school counseling vision and
mission statements align with the schoof's vision and mission statements.

To assist with the development of the vision and mission statements, specific criteria are included in
the ASCA National Model. Using the exercises and criteria for beliefs, vision and mission, plan to
spend three to six hours to develop all three components. If you have a school counseling team, plan
to spend up to two hours discussing team members’ beliefs before starting vision and mission
statement development. Plan to spend two to four hours developing a vision statement and mission
statement for the school counseling program that aligns with the school’s vision and mission
statements.

Annual agreement: This agreement outlines the organization and focus of the school counseling
program and is made between each school counselor and the administrator in charge of the school
counseling program each year. The ASCA National Model includes a template and suggested steps
for completing the agreement, which includes meeting with the principal to finalize the agreement.
Remember that the =

1 process requires the agreement to be

signed within the first two months of school. Plan to spend less than two hours with this agreement —
up to one hour creating your agreement and up to one hour discussing it with your administrator.

You work hard as a school counselor preparing the next generation of rocket scientists and brain
surgeons. But sefting up an ASCA National Model program is neither rocket science nor brain
surgery. Get started today with the templates from the ASCA National Model to set up an outstanding

comprehensive school counseling program.

Eric Sparks, Ed.D., is assistant director, ASCA. He can be reached at esparks@schoolcounselor.org.
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